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STUDENT ENROLLMENT IN PUBLIC FOUR-YEAR INSTITUTIONS 
AS A PERCENTAGE OF TOTAL POPULATION
1989-90
RANK* STATE PERCENT RANK* S TA TE  PE R C E N T
1 u 2 u ti D a k o ta  3.96 27 A rk a n s a s  2.04
2 MONTANA 3.02 28 MAINE 1 97
3 SOUTH DAKOTA 2.88 29 OREGON 1.94
4 ALASKA 2.86 30 MISSISSIPPI 191
5 DELAWARE 2.85 31 r h o d f iSAN in  on
6 NEBRASKA 2.83 32 ? e XAS flS
7 2.83 33 M|SS0UR,
a 34 SOUTH CAROLINA 1.82
9 WEST VIRGINIA 2.70 oc NORTH PAROIINA i  ao
10 WISCONSIN 2.64 35 NORTH CAROLINA 1.82
11 LOUISIANA 2.56 NATIONAL AVERAGE 1.82
\ \  IS S tlw A  H o  36 TENNESSEE 1.76
14 N E W M F X irn  37 MARYLAND 1.74
I f  n S f[ jM EXC 0 38 GEORGIA 1.67
H  242 39 HAWAII 1.66
17 ?‘2? 40 NEVADA 1.66
11 o q !  41 PENNSYLVANIA 1.62
J® S S J t S S i  2 32 42 NEW HAMPSHIRE 1.60
In  M rw irSiJ jTA 43 MASSACHUSETTS 1.49
9? o '®  44 WASHINGTON 1.4821 WYOMING 2.17 kip\a/ v h d i^  * A7
22 KENTUCKY 2.16 1 |  CONNPnTKII IT I I
23 ARIZONA 2.15 IS  ^ u c n S ? , .
oa w ido ik iia  « 47 CALIFORNIA 1.41
25 OHIO I ?  48 ILLINOIS 136
| i  K>WA 2 08 49 NEW JERSEY 1.26
M  IUVVA 208 50 FLORIDA 0.99
‘Rankings reflect calculations to four decimal places. SOURCE: Higher Education Coordinating Board of the State of Washington. ____
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HOME COUNTIES OF 
UNIVERSITY OF MONTANA STUDENTS
1991-92
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ROLE AND SCOPE OF 
THE UNIVERSITY OF MONTANA 
WITHIN THE UNIVERSITY SYSTEM
Since receiving its charter in 1893, The University of Montana has evolved into a 
comprehensive, doctoral-level university with a home campus at M issoula, a separate campus at 
Dillon, residence centers in numerous locations, and broad responsibilities statewide fo r on-site and 
technological delivery of academic programs and services. As a m ajor public university, The 
University of Montana generates new knowledge through research and creative activities, transm its 
that knowledge through its instructional programs, and commits its academic resources to the public 
good through a variety o f service activities, including im portant contributions to Montana’s economic 
development. Excellence is expected in all these areas. Adm ission, at both the undergraduate and 
graduate levels, is com petitive under policies endorsed by the Board of Regents of Higher 
Education.
The University has been recognized as the center of liberal education in Montana and w ill be 
supported in its efforts to perpetuate a rich academic tradition that fo r decades has constituted a 
special and unusual asset to Montana and the Rocky Mountain W est and given the University its 
special character within the Montana University System.
The University is assigned exclusive responsibility w ithin the University System fo r instructional 
programs in Journalism, Law, Forestry, Pharmacy, Physical Therapy and Social W ork, and currently 
offers the only graduate degree programs in Accounting, Business Adm inistration and Adm inistrative 
Sciences. Lead responsibility fo r graduate offerings in the humanities, the arts and the social and 
behavioral sciences will remain a key institutional m ission. The University shares lead responsibility 
in the physical and biological sciences and the allied health professions.
The Montana Science and Technology Alliance has located the Center of Excellence in 
Biotechnology, operated in partnership with Montana State University, at The University of Montana. 
The University also cooperates with Montana State University and Eastern Montana College in the 
Montana Entrepreneurship Center. In addition to the teaching and scholarly resources w ithin each 
department and school, the University maintains many of specialized laboratories, institutes and 
facilities:
Center fo r the Rocky M ountain W est 
Flathead Lake B iological Station 
Montana Forest and Conservation Experiment Station 
Maureen and Mike M ansfield Center 
W ood Chem istry Laboratory 
Bureau of Business and Economic Research 
Division of Educational Research and Services 
Stella Duncan M em orial Institute 
Montana W ater Resources Research Center 
(in cooperation with Montana State University)
Geology Field and Research Station at Dillon 
Montana University A ffilia ted Rural Institute on D isabilities 
(including the Research and Training Center on Rural Rehabilitation Services 
and the Human Development Center)
Montana Defender Project 
Center of Excellence in Biotechnology 
Montana Entrepreneurship Center 
Center fo r Population Research 
W ilderness Institute 
Telecom m unications Center (including KUFM)
Montana Repertory Theatre 
C linical Psychology Center 
Center for Continuing Education and Summer Programs 
Montana Cooperative W ild life Research Unit 
Public Policy Research Institute 
Institute fo r Tourism  and Recreation Research
m
THE GOALS OF THE UNIVERSITY OF MONTANA
• To provide education of the highest possible quality to the students we attract to 
the University.
• To respond to the educational needs and aspirations of ail qualified Montanans 
and to assure an appropriate diversity of students, faculty and staff.
• To maintain a campus environment conducive to learning and achievement, and 
free of intolerance or abuse of any kind.
• To help prepare the next generation of artists, teachers, leaders and scholars by 
developing and maintaining an array of graduate and professional programs -- 
master’s, first professional and doctoral.
• To enhance the educational opportunities for citizens throughout the state by 
making use of the most current educational technology to deliver courses and 
programs.
• To serve the needs of the people of Montana in research, economic 
development, technology transfer and cultural enrichment.




• The number of Rhodes Scholars from UM grew to 27 with the additions of Molly 
Kramer in 1991 and Scott Bear Don’t Walk in 1992. UM ranks fourth among U.S. 
public universities in producing Rhodes Scholars.
• UM law students won the 1991 national trial-team competition. The University’s 
moot court team won the 1992 regional competition and advanced to the nationals.
• Judges in the 1992 National Student Advertising Competition unanimously selected 
UM’s advertising team as the winner of the 15-team competition.
• A UM student documentary produced by the radio-TV department won the 1992 
Society of Professional Journalists’ national Mark of Excellence Award for in-depth 
TV reporting.
• Valerie Running Fisher of Browning won the Earl Old Person Scholarship in 1991 
becoming UM’s first Blackfeet Scholar.
• UM students Paul Wilde and Bettina Schneider won 1992 Fulbright Fellowships to 




• Three Grizzly football players made All-American teams.
• The Grizzly basketball team won the Big Sky Conference regular 
season and postseason championships in 1991 and 1992 and 
advanced to the NCAA tournament.
• The basketball team’s 27 victories in 1992 broke the previous 
school record and tied the league record for most wins in a 
season.
• The Lady Griz basketball team won the Big Sky tournament and 
advanced to the NCAA tournament in 1991 and 1992.
• During 1992 season play, the Lady Griz basketball team had the 
longest conference winning streak in the nation, broken at 67 
games.
• Shannon Cate became the Big Sky Conference’s all-time leading 
basketball scorer, for men and women, with 2,172 career points.
• Cate also was selected for the Kodak All-American team.
• Two indoor track and field athletes earned All-American status.






• 184 Grizzlies were named to Big Sky All-Academic teams.
• Seven players were named to All-District 7 Academic teams.





• Adoption of retention-orientated programs.
• Expandsion from two- to three-day programs.
• Increased programs for parents.
• Added quality-of-life issues.
• Individual counselling for pre-advising.
• Distinct programs for minority students, non-traditional students and international students.
Improved Living Options
• Developed-theme dorm options to provide students with optimal living environments congruent with their interests in 
wellness, personal development, honors and international merging.
• Expanded resident assistant training.
• Establishment of dorm programming coordinator position.
Proactive Safety and Security Initiatives
• Sexual Assault Task Force.
• Alcohol and Drug Abuse Task Force.
• Educational programs in all matters related to personal health and safety.
Improved Disability Access
• Ongoing improvement of access for students with disabilities.
• Expanded services for students with disabilities to facilitate learning.
Facilitating College Transition
• Mentoring programs for minority and international students to deal with transition issues that often impede retention. 
Expanded Wellness Program
• Adoption of wellness model for campus support services -• a holistic approach to student life including health, counseling,
recreation and living environments. ____
OUTSTANDING 
FACULTY ACHIEVEMENTS
• The national Council for Advancement and Support of Education picked UM’s 
Paul Lauren as Montana’s 1991 Professor of the Year.
• Julia Watson, a UM humanities professor, received a Fulbright grant in 1992 to 
cover her expenses for a year of teaching and research in Senegal.
• Barbara Hollmann, UM dean of students and former associate director of 
athletics, was named to the National Association of Collegiate Directors of 
Athletics Hall of Fame in 1992.
• David Forbes, dean of UM’s School of Pharmacy and Allied Health Sciences, 
was named 1992 Pharmacist of the Year by the Montana State 
Pharmaceutical Association.
• Steven Sheriff, UM geology department chair, and Jerry Bromenshenk, 
biological sciences adjunct research professor, won first-place awards in a 
1992 Zenith Data Systems competition for their creative personal-computer 
programming.
BALANCING TEACHING AND RESEARCH 
A Day in the Life of a Professor
• Reading in one’s professional • Implementing research projects,
field. A , .
• Analyzing research findings.
• Preparing for teaching. .. .. ..
•  W ritin g  and  rew riting .
• Teaching. . . . .
•  A d m in is te rin g  fu n d e d  p ro jec ts .
• Supervising laboratory activities. «
•  S u p e rv is in g  te a ch in g  and  research
• Grading papers and examinations. assistants.
• Advising students. • Serving on departmental and
• Directing student research University committees,
projects. • Sharing knowledge and expertise
• Designing personal research with businesses, organizations,
projects. governments, the general public
, and one’s professional colleagues.
• Writing grant applications.
The University of Montana 
Allocation of Faculty Time
Fiscal Year 1989-90
i D . a . V?m Pro'* Course Public Committee
Instruction Research Admin. Activities Devel. Devel. Advising Service Participation Other














































• A $7.9 million NASA grant over ten years lor development of an Earth-observing 
System/Moderate Resolution Image Spectrometer.
• A $1.2 million award from the U.S. Department of Commerce will establish UM’s part of the 
Public Television Program.
• The creation of the UM Math Education Curriculum Project for revising the teaching of 
mathematics throughout the United States is funded by the National Science Foundation for 
approximately $7.7 million over five years.
• The Montana University Affiliated Rural Institute on Disabilities at UM assists people with
developmental disabilities throughout the state with about $3 million annually from various 
sources.
• A $100,000 planning grant and a $500,000 traineeship grant from the U.S. Department of 
Energy will enable a consortium of various units of the Montana University System, state tribal 
colleges, energy-related industries and government agencies to work toward stimulating 
environmentally beneficial energy technologies for Montana.
A $253,386 grant from the U.S. Department of Education will recruit, support and train Native
Amencan students for careers in teacher education, guidance and counseling and school 
administration.
• A donation of equipment worth $125,000 from IBM will enable various UM researchers to 
establish a data-base system to map vegetation across the state, distributions of the state’s 410 
native terrestrial vertebrates, and public land ownership and management. These three data 
layers will be used to identify gaps in the protection of biodiversity.
NASA Science Internet
P re p a re d  f a r :  NASA S c lance  In t e r n a l  P ro |eo t  O f f lo a  
bjr: S te r l i n g  S o f tw a re ,  N A S 2 -1 3 2 1 0  




• Microbiology Center, M. J. Murdock Charitable Trust, $410,000
• Motor Control Laboratory, M. J. Murdock Charitable Trust, $284,500
• Business Administration Building, Bill Gallagher, $1 million
• Davidson Honors College Building, Ian and Nancy Davidson, $1 million
I
I
• Center for the Rocky Mountain West, O’Neill Estate, $600,013
• Bierman Professorship at Flathead Lake Biological Station, $320,000
• Boone & Crockett Professorship, $900,000
• Excellence Fund, 1991: $557,881; 1992: $669,773
• Athletic Scholarships, Estate gift, $450,000
• Endowment for Native American Scholarships, Gregory Estate, $214,973
ECONOMIC DEVELOPMENT ACCOMPLISHMENTS
• UM research funding nearly doubled in two years to reach a record $14 2 
million for fiscal 1992.
• The University nurtured and developed Computerized Books for the Blind 
and arranged for the organization to become part of Recordings for the 
Blind, with headquarters in Missoula.
• The Boone and Crockett Club bought a ranch near Dupuyer for UM wildlife 
research. The club also established an endowed professorship in wildlife at 
the University and moved its national headquarters from Dumfries, VA to 
Missoula.
• The University serves Montana economic development interests through the 
Center of Excellence in Biotechnology, the Montana Entrepreneurship 
Center, the Bureau of Business and Economic Research, Internship 
Programs and Small Business Institutes.
• Cooperative agreements for economic development in biotechnology have 
been established with Ribi ImmunoChem, ChromatoChem, Nurture BioTech 
Inc., UltraFem and Montana Technology Companies.
n a
PUBLIC SERVICE AND OUTREACH ACTIVITIES
• Graduate Degree Programs: M.A.S., Great Falls; Billings; M.P.A., Helena; and
M.Ed., Dillon.
• Nearly 1,000 Cooperative Education Internships.
• Small Business Institute consulting projects utilized over 150 business students giving
5.000 hours to 80 business firms in Montana.
• Center for Continuing Education and Summer Programs reached 6,100 Montanans in 44 
communities throughout the state.
• Montana Repertory Theatre toured 23 Montana locations and seven other states playing to
26.000 people.
• KUFM, our public radio broadcast facility, reaches thousands of listeners daily.
• Telecommunications Center continues to forge linkages with citizens in Montana through 
two way audio/video connections with other METNET sites.
• Montana Entrepreneurship Center links public/private resources to provide assistance to 
entrepreneurs throughout the state.
• Bureau of Business and Economic Research focuses on analysis of Montana’s state and 
local economies and consults on other research projects throughout the state.
• The School of Journalism student interns in Helena provide far-flung community 
newspapers in the state with legislative news. Journalism ’s Native News Honors Class is 
exploring Indian health issues in Montana. The school’s Montana Interscholastic Editorial 
Association evaluates high school newspapers.
SERVING MONTANA COMMUNITIES
Service to Montana communities is an important goal of the Center for Continuing Education and 
Summer Programs. During 1991-92, the Center’s Conferences and Institutes, Continuing 
Professional Education, and Extended Studies divisions delivered 265 credit and non-credit 
programs to 6,133 participants in 44 Montana communities and 12 out-of-state/country locations.
Artee 1 Great Falls 11 Red Lodge 1
Billings 13 Hamilton 3 Ronan 3
Moiese 5 Hardin 2 Saco 1
Bozeman 5 Havre 1 Seeley Lake 3
Browning 1 Helena 20 Sidney 1
6 Hobson 1 Stevensville 4
Choteau 1 Kalispell 20 St. Ignatius 1
Clancy 2 Lambert 1 Superior 1
Corvallis 5 Lewistown 3 Whitefish 2
Cut Bank 1 Libby 3 White Sulphur Springs 1
Deer Lodge 1 Livingston 1 Yellow Bay 2
Fort Benton 2 Lubrecht 7 Yellowstone 5
Frenchtown 5 Missoula 96
Gallatin Gateway 3 Pablo 1
Glacier Park 4 Poison 1 Out-of-state 10
Glendive 1 Pryor 1 Out-of-country 2
Note: Many conferences offered in Missoula attract state, regional and national audiences.
STUDENT INTERNS
The Department of Cooperative Education placed 478 UM student interns in the 
following Montana locations autumn 1991 through summer 1992 (please note 
these numbers do not reflect student placements in out-of-state locations):
County City Number Countv City Number
Beaverhead W isdom 1 Lewis & C lark Helena 22
Blaine Chinook 1 Madison Ennis 1
Havre 1 V irginia C ity 2
Cascade Great Falls 7 McCone C ircle 1
Dawson G lendive 1 M issoula Huson 1
Fergus Lewistown 1 Lolo 1
Flathead Big Fork 3 M issoula 391
Columbia Falls 1 Park Livingston 1
Kalispell 6 Pondera Conrad 2
Polebridge 1 Ravalli Corvallis 1
W hitefish 4 Florence 1
Gallatin Bozeman 2 Rosebud Angela 1
W est Yellowstone 1 Sanders Plains 1
G lacier Browning 1 S ilver Bow Butte 9















1992 Department of Laboratory Animal Resources 
1992 Drama/Dance






1994 Forestry Resources Management 
1994 Pharmacy
1994 Physical Therapy
1995 Education - Teacher Education
1997 School of Business
1998 Music
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The University of Montana 
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25A
PROFILE OF ENROLLED STUDENTS
PERCENT IN
AVERAGE TOP QUARTER AVERAGE
ACT IN HIGH SCHOOL HIGH SCHOOL
COMPOSITE SCORE GRADUATING CLASS GPA
Fall 1992 22.3 45 3.03
Fall 1991 22.3 43 2.98
Fall 1990 22.0 41 2.92
Fall 1989 21.7 39 2.88
Fall 1988 22.0 42 2.88
Fall 1987 21.7 43 2.88
Fall 1986 21.9 43 2.91
25B
STUDENTS IN REVIEW CLASSES
Students Enrolled 
Class Number Class Title Fall 1989 Fall 1991
Math 001 Math Arithmetic 149 99
Math 002 Introductory Algebra 268 195
Eng 100 Basic Composition 486 270




• To provide an education of high quality for students within 
resources available.
• To provide every student an opportunity to succeed by ensuring 




• Constant monitoring of enrollment data.
• Establishment of deadlines for application.
• Establishment of admission standards appropriate to the 
institution (recent Regents’ action).
• Establishment of admission standards by program in units with 




ENTERING NEW FRESHMEN 
EACH AUTUMN TERM
1985 1986 1987 1988 1989 1990 1991 1992
FR R lH  1,150 1.112 1.044 1,266 1,373 1,203 1,397 1,485
Year 1 714 074 652 848 880 822 952
pa || 62.09% 60.61% 62.45% 66.98% 64.09% 68.33% 68.15%
Year 2 515 496 504 640 666 623
p II 72.13% 73.59% 77.30% 75.47% 75.68% 75.79%
Year 3 410 421 400 536 535
p || 79.61% 84.88% 79.37% 83.75% 80.33%
Year 4 262 292 277 320
p II 63.90% 69.36 69.25% 59.70%
Year 5 77 107 61
paU 29.39% 36.64% 22.02%
Year 6 22 28






• Enhancement of advising.
• Provision of structured support services through clinics and 
laboratories.
• Reduction of class size to provide more individual attention to 
students.
• Implementation of multilayered assessment program.
• Provision of an adequate number of classes for students to 
have full schedules.
• Enhancement of learning environment through provision of 
adequate laboratories and information technology.
• Provision of adequate services to enhance life outside the 
classroom.
29
IMPACT OF UNFUNDED ENROLLMENT 
AT THE UNIVERSITY OF MONTANA
• Expenditure per FTE student decreased in FY93 from $5,710 in the original appropriation 
of 1991 Legislature to $5,413.
• General fund appropriation per FTE student decreased from $3,700 in the original 
appropriation to $2,785.
• State’s support per FTE student (general fund and millage) decreased from 73% to 60%.
• Student support per FTE student (Incidental fees and tuition) increased from 26% to 39% 
(resident students paying 25%; non-resident students paying 92%).
• The ratio of full-time faculty to FTE students increased from 18.34 in the original 
appropriation to 21.36 resulting in:
- larger classes
- fewer classes per student
- increased difficulty in obtaining classes.
• Erosion of support per FTE student also resulted in:
- decrease in support of FTE student in instructional supplies and materials
- increased dependence on part-time faculty and graduate teaching assistants
- deterioration in ability of support units to respond to student needs.
• The average undergraduate class size for fall 1992 was 27.7 students, w ith a student- 
faculty ratio of 21.36. Had the student-faculty ratio been the budgeted 18.34, we could 
have held average undergraduate class size to 23.8 students.
30
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The University of M ontana
Class Size & Distribution 
Undergraduate





of Students Unfunded Incomplete Incomplete 
Term Preregistered Students Schedules Schedules
Fa ll’90 7,100 1,133 1,063 15%
F a ll’91 6,900 1,301 1,100 16%




• 30% of advisers have more than 40 advisees.
• 28% of advisers have 21-40 advisees.
• 22% of advisers have 10-20 advisees.
• 12% of advisers advise more than 10 hours a week.
• 15% of advisers advise 6-10 hours a week.
• 36% of advisers advise 3-5 hours a week.
Entering Freshm en
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GRADUATION RATE
Factors that Mitigate 
Against Earlier Graduation Rates
• Student economic needs.
• Availability of classes.
• Students’ indecisiveness about majors and institutions.





Strategies to Enhance 
Student Persistence to Graduation
• Admission standards.
• Enhanced funding to provide for better availability of 
classes.
• Improvement of advising.
• Enhanced financial aid.
• Adjustment of fee schedule.
• Tuition voucher program.






• 8,570 students applied for need-based federal financial aid.
• 6,632 students received some type of financial assistance.
• Undergraduate aid totaled $18,861,000.
• Graduate aid disbursements were nearly $5,150,000.
The University of M ontana
Total Aid Disbursed By Year
41
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F in a n c ia l A id  $24,011,427
M UNDERGRADUATES — 1991-92
Total Disbursements * $18,861,871
UM GRAD STUDENTS — 1991-92




Tuition indexing is a concept in which the tuition charged to students is set at a chosen percentage of total 
educational costs (generally defined as instruction, support and plant operations and maintenance expenditures). 
Consequently, tuition levels rise and fall based on expenditures and appropriations made available to fund them. 
The proposal adopted by the Regents would index resident tuition to 25 percent and nonresident tuition to 100 
percent of the average expenditure per student at comparable institutions in our region.
Since the Regents’ purpose in proposing tuition indexing is to increase the total appropriation per student, thereby 
improving the quality of education delivered to each student, the Regents propose no corresponding reduction in 
general fund as a result of the increased tuition.
The total number of resident students in the system would be dependent upon the total appropriation, with the 
number capped at a level that would ensure the target level of expenditure per student. The number of 
nonresident students would depend primarily upon the physical capacity of the facility.
Tuition indexing began in the mid-1970s. Since that time 14 states have adopted it: Arizona, Colorado, 
Connecticut, Florida, Georgia, Illinois, Kansas, Minnesota, New Jersey, Tennessee, Utah, Virginia, Washington 
and Wisconsin. Texas is considering adoption.
Every state that has adopted tuition indexing uses some measure of calculating the "cost of education," though no 
two states do it exactly the same. Many states also set enrollment caps.
When the cost of education is taken to be the current appropriations level divided by the number of FTE students, 
we get a per student expenditure. On the accompanying chart this cost of education at each of the six units is 
compared to benchmark amounts representing the average cost of education at similar-sized schools in nearby 
states. The Regents have set a goal of reaching parity with these benchmark amounts by FY 1997.
Enrollment caps would be calculated for each unit by considering physical capacity, availability of housing and 
parking and other considerations.
46
TUITION INDEXING
• Tuition Indexing: Student tuition is set at a percentage of total educational costs.
• Tuition indexing is used to set public higher education tuition in fourteen other states.
• Regents’ Proposal: By FY1997 Resident students will pay 25%
Non-resident students will pay 100%
• To maintain quality, phase-in increased educational cost to average of comparable 
institutions in the region over four years.
FY93 FY94 FY95 FY96 FY97
Resident Tuition $1,288 $1,403 $1,517 $1,632 $1,746
Non-resident Tuition $4,928 $5,442 $5,956 $6,470 $6,984
• General Fund would be used in support of Montana Residents only.
• Non-resident enrollment would be limited to difference between institutional enrollment cap 
and resident enrollment funded 75% by Legislature.
• Benefits of Indexing: • Access for residents is substantially preserved
• Tuition policy is rational and predictable
• Good enrollment management
47
Allocation as
MUS Benchmark* Percentage of
Expenditure Expenditure Benchmark
FY1992 FY1993
The University of $4,984 $6,984 71%
Montana
Montana Tech 6,208 8,072 77%
Montana State University 5,658 6,984 81%
Northern Montana College 5,410 6,719 81%
Western Montana 5,379 6,057 89%
College/UM
Eastern Montana College 5,207 5,678 92%
•Benchmark figures are obtained by calculating the average expenditure made by similar-sized 
schools in our region.
Expenditures per FTE Student*




^Current Unrestricted actual expenditures, less Research and Public Service, 
divided by Actual Student FTE (FY93 projected).
Expenditures per FTE Student*




Constant Dollars: CPI 1991-92 =  100
*Current Unrestricted actual expenditures, less Research and Public Service, 
divided by Actual Student FTE (FY93 projected).
The University of Montana
Analysis of Support per FTE 
In Constant Dollars
Tuition & Fees include Registration, Admission, Super Tuition, late fees, MAS, etc.
General Fund & IDC +  Tuition & Fees
s
Student Share of Cost of Education
The University of Montana
FY83-FY93
Resident Tuition/COE +  Non Res Tuition/COE
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STUDENT SHARE OF EDUCATIONAL COSTS
AY Student
Cost of Incidental/ Share
Year Education Tuition of Costs
Resident Students  ̂ ^  . j n/
FY1983 $3,798 $477 13%
FY1984 3,992 531 13%
FY1985 4,245 585 14%
FY1986 4,311 693 16%
FY1987 4,339 837 19%
FY1988 4,679 837 18%
FY1989 4,507 837 19%
FY1990 4,560 1,020 22%
FY1991 4,712 1,020 22%
FY1992 5,029 1,077 21 %
Estimated FY1993 5,413 1,348 25%
Regents'FY1994 5,799 1,391 24%
Regents'FY1995 6,170 1,493 24%
Non-Resident Students
FY1983 $3,798 $1,845 49%
FY1984 3,992 2,007 50%
FY1985 4,245 2,205 52 %
FY1986 4,311 2,385 55%
FY1987 4,339 2,583 60%
FY1988 4,679 2,583 55 %
FY1989 4,507 2,583 57%
FY1990 4,560 3,009 70%
FY1991 4,712 3,009 64%
FY1992 5,029 3,444 68 %
Estimated FY1993 5,413 4,988 92%
Regents’ FY1994 5,799 5,442 94%
Regents’ FY1995 6,170 5,956 97%
Benchmark Comparison




Excludes Research & Public Service
ModExp4
Support per Student by Program  
FY91 Benchmark Comparison
54
Research - Yellow Bay, Wood Chemistry, Stella Duncan, Bureau of Business & Economic Research,... 
Public Service - KUFM, Rep Theatre, Public Television, Speakers Bureau,...
Academic Support - Mansfield Library, Honors College, Deans, Law Library, Telecommunications,... 
Student Support - Registrar, Financial Aid, Admissions, Athletics, Disability Services,...
Institutional Support - Executive Officers, Controller, Security, Audit, Purchasing, Insurance,... 
Physical Plant - Utilities, Custodial, Maintenance, Grounds, Environmental Health,...
Fee Waivers - Veterans, Seniors, Graduate Teaching Assistants, Honors, National Merit,...
Transfer of funds to different fund groups.
Support per Student for Student Support 
FY91 Benchmark Comparison
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Student Support - Registrar, Financial Aid, Admissions, Athletics, Catalog,
Disability Services, Counseling,...
Support per Student for Institutional Support
FY91 Benchmark Comparison
<0in
Institutional Support - Executive Officers, Controller, Security, Audit, Purchasing,
Insurance, Mail,...
Academic Support - Mansfield Library, Honors College, Deans, Law Library, Telecommunications,...
S
Support per Student for Academic Support
FY91 Benchmark Comparison
Support per Student for Transfers 
FY91 Benchmark Comparison
Comparable Schools VH University of Montana




















Support per Student for Fee Waivers 
FY91 Benchmark Comparison
Comparable Schools VA University of Montana








Support per Student for Physical Plant 
FY91 Benchmark Comparison
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Physical Plant - Utilities, Custodial, Maintenance, Grounds, Environmental Health,.
P hys ica l P la n t







Support per Student for Research 
FY91 Benchmark Comparison
Comparable Schools VA University of Montana
Research - Yellow Bay, Wood Chemistry, Stella Duncan, Wildlife, 
Bureau of Business & Economic Research,...
Support per Student for Public Service 
FY91 Benchmark Comparison
Comparable Schools VR University of Montana
Public Service - KUFM, Rep Theatre, Public Television, Speakers Bureau,...
Support per Student by Program 
FY91 Benchmark Comparison




192 Ph.D. granting universities in the United States responded to the annual AAUP 
salary survey for 1991-92. At the full and associate professor level, The University 
of Montana ranks 192 - dead last - in average salary. At the assistant professor 
level, The University of Montana does a little better, 187 out of 192.
RELATIVE SALARIES
Asst. Professor Assoc. Professor___________ Full Professor
Rank School Salary_______ School_______ Salary_______ School_______ Salary
187 U Montana 32,600_________MSU__________ 39,500 Mississippi St 47,800
188 Ball State 32,400 No. Colorado 39,300__________MSU_________ 47-700
189 So. Illinois 32,300 Indiana St._______ 38,000_______ NMIM&T_______ 46'000
190 TX Womens 31,800 U Mississippi______ 37,400_______ U No. Dak._______45'400
191 Indiana St. 31,800 U So. Dak. 35,200 U So. Dak. 45,000
192 U So. Dak 31,700 U Montana 34,900 U Montana 42,800
Avg., All Pub.
Doctoral
Institutions 38,030____________________ _ _ lE lE E £ = = = ___________  ^
















Faculty Salaries - Professors
Benchmark Comparison
University of Montana +  Comparable Schools
6eH
Faculty Salaries - Assoc. Professors
Benchmark Comparison
H
University of Montana +  Comparable Schools
~~ University of Montana +  Comparable Schools
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Faculty Salaries - Asst. Professors
Benchmark Comparison
Faculty Salaries* - All Ranks
Benchmark Comparison
69
*C o n s ta n t D o lla rs : CPI 1991-92 =  100
University of Montana +  Comparable Schools
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Faculty Salaries* - Professors
Benchmark Comparison
University of Montana +  Comparable Schools
*C o n s ta n t D o lla rs : CPI 1991-92  =  100
C o n s ta n t D o lla rs : CPI 1991-92 =  100
Faculty Salaries* - Assoc. Professors
Benchmark Comparison
-""University of Montana +  Comparable Schools
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Faculty Salaries* - Asst. Professors
Benchmark Comparison
University of Montana “^Comparable Schools
*C o n s ta n t D o lla rs : CPI 1991-92 =  100
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C om p. Reg. InstsUM
Salary Compression
UM and Comparable Regional Institutions
Salary com pression at The U niversity o f M ontana has increased over the 
past 16 years, and especia lly since the m id 1980s. A s ig n ifican tly  
sm aller increase in com pression occured at com parable regional 
institu tions.
Salary compression occurs when salaries of senior faculty are low when compared to 
junior faculty. In order to attract new faculty, The University of Montana must try to keep 
up with the national market at the entry level, but with tight budgets, this means that 
salaries at the senior level fall behind. The result is compression. The high level of 
salary compression at the University means that the rewards for long term service 
are low and that the best way productive young faculty members can increase their 
earnings is to leave.
Salary Inversions at The University of Montana
47 percent of UM's faculty members have junior colleagues* who earn more
than they do.
Those faculty members whose salaries are inverted on average have 2.38  
junior colleagues* who earn 16.4%  more than they do.
There is a 15.9%  chance that a junior faculty member earns more than his
or her senior colleague.
75%  of the junior faculty members who earn more than their senior 
colleagues have been at the University for five years or less.
*  For the purpose o f measuring inversions, in any pair o f facu lty  members, one is considered a junior colleague if he 
or she works in the same academic department or school, has fewer years o f service at the University, and has 
received the same or a smaller number o f promotions and merit awards.
Inversions in the salary structure result from the fact that the University must compete in a national market when it 
hires new faculty. But since there are not enough salary dollars to increase all salaries at the national rate, new faculty 
members end up being paid more than their senior colleagues. For both senior and junior faculty, inversions are 
dramatic evidence of the failure of the institution to adequately reward committed and productive service.
INFLATION RATE VS. STATE PAY RAISES
FY 1986 - FY 1993
74
Year % Inflation Rate1 % Pay Raise2________ % Lost Wages
85- 86__________ 1 6 __________________ 1 5 __________________ -0J________
86- 87__________319__________________ 1 5 __________________ -2A________
87- 88 ________11___________________ 0___________________ -11________
88- 89__________^ 0 ___________________ 0___________________-5T)________
89- 90__________1 8 __________________ 2 5 __________________ -2I3________
90- 91__________ 1 5 __________________ 3j0__________________ -1 5 ________
91- 92__________3 2 __________________ 7A__________________+ 12________
92- 93__________310__________________ 515__________________+ ^5________
Totals _______ 34.3%_______________ 23.2%_______________ -11.1%
1 Source: Bureau of Business & Economic Research
2 Source: Labor Relations Bureau, Department of Administration
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DEFINITION OF ADMINISTRATOR 
MONTANA UNIVERSITY SYSTEM
ADMINISTRATOR: A Board of Regents contract employee who directs a
program and staff. Titles for these positions are 
generally President, Vice President, Dean, or Director, 
including assistants, associates, etc.
CONTRACT A Board of Regents contract employee that does not
PROFESSIONAL: have administrative responsibilities but instead supports
student- and academic-related programs. Generally: 
advisors, counselors, curators, coaches, librarians, 












Ratio: Faculty to Administration 8.98 : 1
Ratio: Faculty to Academic Administration 29.07 : 1
Ratio: FTE Employees to Administration 19.89 : 1
• 1992 LFA study found UM and MSU "have fewer support staff in relation to enrollment"
than comparable institutions in the region.
• CHE study found UM spent 8.38% of budget on Administration compared to 10.4% in 
comparable institutions in the region.
• Any proposal for administrative reductions should be accompanied by commensurate 
reductions in mandated administrative workload.
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ANALYSIS OF COMPARABLE INSTITUTIONS 
ADMINISTRATIVE SALARIES - FY 1993
PEER
NUMBER AVERAGE UNIVERSITY
POSITION TITLE IN SURVEY SALARY OF MONTANA
President 6 123,822 96,699
Provost, VP Academ ic 5 98,939 87,500
Dean, Law 3 97,833 85,800
Chief Business O fficer 6 90,915 82,500
Dean, Arts & Sciences 4 86,534 78,700
Dean, Pharmacy 1 77,960 77,200
Director, Student Health Services 4 83,410 70,100
Chief Public Relations O fficer 4 68,176 69,400
Dean, Business 6 83,901 68,600
Dean, Education 5 84,225 67,500
Dean, Graduate Programs 6 85,103 67,500
Director, A thletics 6 75,868 67,100
Chief Student A ffairs O fficer 6 78,832 64,500
Dean, Library 6 70,655 63,221
Dean, Fine Arts 1 66,690 62,200
Dean, Continuing Education 3 80,113 60,800
Chief Budgeting O fficer 6 56,281 58,900
D irector International Studies 3 39,720 56,700
Director, Facilities Services 6 63,267 54,900
C ontroller 4 67,372 54,600
D irector Education M edia Services 3 61,599 53,455
C hief Inform ation System s O fficer 5 64,582 52,200
Director, Telecom m unications 3 44,734 50,200
Source: College and University Personnel Association 1992-93 Administrative Compensation Survey (Note: Northern Arizona State and
Utah State did not participate in 1992-93 survey.)
Increases to Workload 
Resulting from Federal and State Mandates
Controller’s Office Budget Office
• Internal Revenue Service regulations • Preparation of operational budgets for all
requiring the registration of Tax funds for Commissioner of Higher
Identification Numbers and 1099 reporting. Education.
• Federal regulations involving small and • Budget amendment documentation as
small disadvantaged subcontracting and required by state law for utilizing additions
enterprise programs. revenues beyond those budgeted in the
• Accounting for Compensated Absences operational plan or changes in
(FASB Statement No. 43). appropriation authority by program.
• Prorata refund policy required under the
Higher Education Amendment of 1992. Human Resources
• Taxation of employee tuition fee waivers
for individuals in graduate status. • RERS (Regents Employees Reporting
• Reauthorization requiring reporting on all System).
student loans from time of disbursement; • Classification - series reviews/conversion
notification of changes to borrowers to Benchmark Factoring Methodology,
disbursed funds since July 23, 1992; and • Affirmative Action Plan,
notification of new forbearance provision • EEO/AA compliance - recruitment and
to all borrowers with loans outstanding as selection,
of July 23,1992. • EEO-6 report.
• Discrimination complaints (employment).
• l-9s.




• Unemployment Insurance claims • Material Safety Handling Regulation
administration. (OSHA 1910.1200).
• COBRA administration. • Hazardous Waste Disposal.
• Annual leave credit for prior service. • Clean Air Act.
• Leave administration. • Sewage discharge regulations (Clean Air
• Decedent’s warrants. Act).
• ADA - Title I compliance. • CFC regulations.
• Workers Compensation Claims • Confined space regulations.
Administration. • Scaffolding regulations.
• Retirement plan administration. • Underground storage tanks.
• Wage and salary administration (state pay • Sprinkler system codes,
plan, federal and state wage and hour • Elevator regulations,
laws). * Pesticide regulations.
• Workers’ Compensation regulations.
Campus Security • Radioactive waste (Sep. program).
• SERA Title 3 - Reporting Hazardous
• Campus Security Act of 1990. Material.
• Lost or stolen state property/money. • TSCA Toxic Substance Control Act (PCB).
• National Information Bureau Reporting • Blood Born Pathogen Program.
System. • Source Data Report to Risk Management
• Criminal Justice Information Network. and Tort Division.
• State and federal laws regarding recycling.
Facilities Services • Material Safety data sheets.
• Substance abuse awareness training.
• Americans With Disabilities Act Self • Solid waste removal.
Regulation Project and Transition Plan. • Hazardous waste/bio hazard training and
• Asbestos abatement regulations. awareness.
• Respirator regulations (worker protection - • Central stores purchasing.
1910.138). • Custodial purchasing committee; product
f o e t i n n
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• Student conduct and hiring guidelines. Financial Aid
• International student guidelines.
• A.N.S.I. I.S.A. standards. • Unsubsidized Stafford loans make every
• National Arborist Association guidelines. applicant eligible for financial aid.
• Historic review of projects within the • Parent loans (PLUS) must now be cleared
Campus Historic District. through Financial Aid office instead of
• State statutes regarding authority for parents.
construction. * Multiple disbursements of Stafford checks.
• State statutes regarding selection of
consultants. Disability Services
• State statutes regarding the advertisement
and bidding of projects. • 1992 Americans With Disabilities Act
• State statutes regarding the administration requirements.
of projects by the Department of * 7 1  % increase in students with disabilities.
Administration.
• Architect selection limits. General
Purchasing • Classification system.
• Little Davis-Bacon Act.
• Minority, small and disadvantaged • Indirect Cost Recovery Rules,
purchasing regulations. • Arbitrage Rules.
• Open end contract dollar limitations. • Unrelated Business Income Tax.
• Term contract requisition requirements.
• RTS schedules affect inventory changes.
• Various state purchasing rules not listed 
above.
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REPORT ON THE MERGER OF 
WESTERN MONTANA COLLEGE AND 
THE UNIVERSITY OF MONTANA
• Public perception of the merger has benefited both campuses, with WMCUM enjoying 
greater stability than in the past.
• The joint program offerings continue to improve as working relationships develop.
• The 2 + 2 programs have aroused interest and support on both campuses and around the 
state.
• Admissions counselors have worked together to integrate materials for the two campuses.
• Western has enjoyed improved access to legal services and information.
• Students wishing to transfer between campuses now have access to special advising and 
early registration.
• The two campuses have integrated processes for classification reviews, affirmative action 
and hazardous waste disposal.
• Graduate offerings on the Dillon campus have responded to student needs.
• Communication links have improved.
• The College has received vital assistance in implementing fiscal accountability systems.
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m t  U N  I  V C  M o l  I  T  U r  M U N I  A N A
Regents, Executive, and LFA Budget Analyses
CHE Amended
Budgeted Budget ___________ Regents___________  January 4,1993 Executive Legislative Fiscal Analyst
1993 1993 1994 1993 1994 1995 1994 1995
Student FTE
Resident 7,438 7,111 7,353 7,261 6,374 6,003 7,305 7,305
N o n -R esid en t 2,044 2,534 2,037 2,037 2,172 2,420 1,856 1,856
T otal 9,482 9,645 9,390 9,298 8,546 8,423 9,161 9,161
AY Incidental/Tuition R ates
Resident $1,288 $1,288 $1,391 $1,493 $1,391 $1,493 $1,288 $1,288
N on-R esiden t $4,928 $4,928 $5,442 $5,956 $5,502 $6,006 $4,928 $4,928
Expenditure Per FTE* $5,099 $5,285 $5,799 $6,170 $5,376 $5,449 $5,628 $5,633
Expenditures:
Instruction $27,326,116 $27,943,069 $30,375,695 $31,436,893 $29,040,442 $29,062,504
Support 13,390,983 15,135,781 15,460,932 15,920,856 15,166,844 15,190,614
R esearch 781,174 786,704 1,048,371 1,048,371 685,938 690,046
Public Service 442£56 442,856 411,890 411,890 376,182 376,591
Plant 5,900,253 6,165,589 6,700,743 6,814,736 5,797,989 5,801,461
Scholarships 1,732,996 1,736,636 1,978,654________2,170,384________________________________________ 1,552,448 1,552,448
T otal Expense $49,584,405 $52210,635 $55,976,285 $57,803,130 $47,115,881 $47336,688 $52j619,843 $52673,664
Revenues:
G eneral Fund $26,862,596 $26,862,596 $30/S90,676 $30,708,743 $21,973,402 $20,446,781 $29,526,530 $29,562,756
Millage 4,611,544 4,645,297 4,859,949 4,859,949 4,469,906 4,469,906 4,495,027 4,512,622
Tuition 16,257,952 18,856,816 18,320,006 19,937,054 19,612,516 21,259,944 16,918,838 16,918,838
Scholarships 1,732,996 1,736,636 1,978,654 2,170,384 933/157 933/157 1,552,448 1,552,448
O ther 109,290 109,290 127,000 127/100 127/100 127/100 127,000 127/100
Indirect Costs _  __
T otal Revenue $49,574,378 $52310.635 S55.976.285 $57103.130 $47,115,881 $47,236.688 $52619.843 $52*673.664
D ifference from  Regents ($8,860,404) ($10,566*442) ($3,356,442) ($5,129,466)
D ifference from  1993 ($5,094,754) ($4,973,947) ($409,208) ($463,029)
• Excludes R esearch and Public Service
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The University of Montana 
Request for the 1995 Biennium
FY  FY FY
Category 1993-94 Percent 1994-95 Percent 1993-95 Percent
Instruction $3,049,578 47.64% $4,110,776 49.% %  $7,160,354 48.94%
Support 2,069,949 32.33% 2,529,873 30.74% 4,599,822 31.44%
Increm ental 1,036,721 16.19% 1,150,714 13.98% 2,187,435 14.95%
Scholarships 245,659 3.84%  437,389 5.32% 683,048 4.67%
Total $6,401,907 100.00% $8228.752 100.00% $14.630.659 100.00%
Instruction plus
Scholarships $3295,237 51.47% $4,548,165 55.27% $7,843,402 53.61%
These requested levels will enable us to address some very critical problems.
Seen from another perspective, they result from two related developments:
1) Enrollment Increases
2) State Mandates for the Payplan
FY  FY  FY
Category 1993-94 Percent 1994-95 Percent 1993-95 Percent
Enrollm ent $4,093,027 63.93% $5,585,551 67.88% $9,678,578 66.15%
State M andate 1,569,933 24.52% 1,904,254 23.14% 3,474,187 23 75%
Plant O perations 370,510 5.79% 370,510 4.50% 741,020 5 06%
TV & Library 118,437 1.85% 118,437 1.44% 236,874 1.62%
R esearch M atch 250,000 3.91% 250,000 3.04% 500,000 3 42%
TotaI $6,401,907 100.00% $8228.752 100.00% $14.630.659 100.00%
Enrollm ent plus
State M andate $5,662,960 88.46% $7,489,805 91.02% $13,152,765 89.90%
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The University of Montana 
Requested Increases
1994-95 Biennium





The Unvtversity of Montana 
FY 1994 -  FY 1995 
Budget Request
_______ACTUAL__________ REGENTS REQUEST LFA CURRENT LEVEL
FY 1992 FY 1993 FY 1994 FY 1995 FY 1994 FY 1995
Est.
ENROLLMENT
Re8id«m 7,438 7,111 7,353 7,261 7,305 7 305
Non Resident 2,044 2,535 2.037 2,037 1.856 1 856
To,al 9.482 9,646 9,390 9,298 9,161 9,161
TUITION
Re8lc,en, 91,288 $1,288 $1,391 $1,493 $1,288 $1288
Non Resident $4,928 $4,928 $5,442 $5,956 $4,928 $4^928
COST OF EDUCATION $4,984 $5,285 $5,806 $6,060 $5,628 $5,633
EXPENDITURES
Instruction $25,670,209 $27,943,069 $30,375,695 $31,436,893 $29,040,442 $29 062504
Student Faculty Ratio 19.22 19.85 17.93 17.52 18.34 ’ 18 34
Faculty FTE 493.32 485.96 523.70 530.71 499 51 499 51
Avg Faculty Salaiy $35,938 $39,625 $39,625 $39,625 $39,625 $39 625
Fringe Benefit 21.089% 21.089% 21.291% 21.291% 216429% 21 6429%
Instructional Support $443 $476 $523 $607 $479 $482
SuPP°rt $14,408,461 $15,135,781 $15,460,932 $15,920,856 $15,166,844 $15,190,614
$1,520 $1,569 $1,647 $1,712 $1,641 $1,644
INCREMENTAL BUDGETS
Plant O & M  $5,921,825 $6,165,589 $6,700,743 $6,814,736 $5,797,989 $5 801 461
Research $779,940 $786,704 $1,048,371 $1,048,371 $685,938 $690 046
Public Service $338,119 $442,856 $411,890 $411,890 $376,182 $376 591
Scholarships $1,257,290 $1,736,635 $1,978,654 $2,170,384 $1,552,448 $1,552448
TOTAL EXPENDITURES $48,375,844 $52,210,634 $55,976,285 $57,803,130 $52,619,843 $52,673,664
REVENUES
General Fund $28,010,098 $25,125,961 $30,690,676 $30,708,743 $29,526,530 $29 562 756
“ '"•fl* $4,012,172 $4,645,297 $4,859,949 $4,859,949 $4,495,027 $4512622
Tuition $14,969,129 $20,593,451 $18,320,006 $19,937,054 $16,918,838 $16918838
Scholarships $1,257,290 $1,736,635 $1,978,654 $2,170,384 $1,552,448 $1,552448
0,her $127,155 $109,290 $127,000 $127,000 $127,000 $127,000
TOTAL REVENUE $48,375,844 $52,210,634 $55,976,285 $57,803,130 $52,619,843 $52,673,664

